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Danube Water Program (DWP)

- Phase | (2013-2015) Water Security

- Phase I (2016-2018) p—

- Phase 1l (2019-2021)

Sector ‘ ’ Asset manage-
Implementers: | | govemance > , Qemand mest | [V

and structure ment planning
I I Benchmarking

IAWD and World Bank

I
Regulation, ‘ l Service
Donor: NEED; &N
. . . . Sustainable
Austrian Ministry of Finance services
Analytical and Knowledge Capacity Competitive
WWW. d anu be .Wate r.p ro q ram.o rq advisory work sharing platform development grants

WORLD BANKGROUP
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DWP Benchmarking strategy

Activity Tool Technical Support User
LigllEog) Lotz DANUBIS DCM macRocoN o LTiNG Requlator
collection /
. Regional MACROCON GNG o
Utility Danube Hub / Ay
Benchmarking
Program National/subregional MAC Rfyu/,_:, NE Utility
Hubs
Regional public ’ :
Pgll datag)ase o w AAT E Rl.!’ L F!T Fgﬁg !egmakﬂm&l PUbI[C
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DWP Supporting Performance Indicators (Pl) Systems

« Regulatory Data Collection — i.e. Kosovo, Bulgaria, Montenegro

e Government Data Collection —i.e. Serbia. BiH

« Utility Benchmarking — EBC, European
— Hubs in Ukraine, Bulgaria, Ex Yug, Kosovo/Albania @ el

— Launching Danube Region Utility Benchmarking
« Public performance indicator database DANUBIS.org

DANUBIS.orc

WATER PLATFORM
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What is DANUBIS.org?

DANUBIS = Danube Utility
Benchmarking and Information
Sharing

Open and online knowledge
space of resources on water
and wastewater services in the
Danube Region

Launched in May 2014 by
IAWD and WB with financing
from the Danube Water
Program

@ WORLD BANK GROUP
Water



What does DANUBIS.org offer?

« The latest news from the sector

* An elaborated utility
benchmarking database to create
detailed water and wastewater - 200
utility performance reports _| 5 !

 QOverview of current business
opportunities in the region 600

 Regional and technical resources, diilities _I_I’OOO
reports, publications and manuals I he detabase user

« Country Portals for BiH, Bulgaria,
Kosovo, Macedonia, Montenegro,
Serbia

« All of the sector’s events... And
much more!

'\ sector and country

_countries ' resources

visits since 2015

@ WORLD BANKGROUP
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Knowledge sharing

DANUBIS DCM Data Collection and Management Platform

— a web-based interface allowing “managing institutions” in each
country to collect, validate, analyze, manage and share utility
performance data and indicators within their country

— fully customizable including the list of variables and indicators,
language, frequency of data collection, data sharing mechanisms
etc.

Welcome to DCM, the DANUBIS Data Collection and Management Platform

] Czech Republic
This platform has been developed under the umbrella of the Danubis Water Platform, an online repository of information P " Siovaa Mooy,
stria
on and for utility services in 14 different countries in the Danube region launched by The World Bank and IAWD in m"""g'" Romania
partnership with regulatory authorities and other institutions. (Croatia pepublic of Serbia
Bulgaria.

......

0 114 Qo quick Access
Surveys that require your action Surveys that require actions from other users &
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DANUBIS DCM

« The specific objectives of the platform are to:

— allow utility companies to enter utility performance data in an
amicable web interface

— help national institutions check the quality and consistency
of the data provided and manage and safeguard the data in
a secure manner

— fully customizable including the list of variables and
indicators, language, frequency of data collection, data
sharing mechanisms etc.

— Currently five languages implemented (English, Bosnian,
Albanian, Montenegrin, Macedonian)

@ WORLD BANK GROUP
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DANUBIS.org vs. DANUBIS DCM?

 DANUBIS DCM - DANUBIS.org
— Closed for Mls — Open to the public
— national Data Collection and — online knowledge space for

everything on water and
wastewater in the Danube region

— Includes publicly available Pl
database

Management System to
collect, validate, manage,
share and publish utility
performance data

o

DANUBIS.org and DANUBIS DCM ‘% & are interlinked via IB Net
N -

<1 WORLD BANKGROUP
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Danube Learning Partnership

D-LeaP is a regional initiative of
national water utility associations
and IAWD to

— Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

— Offer to participating utilities and
sector professionals a
comprehensive set of learning
and capacity building programs

www.d-leap.org

@ WORLD BANK GROUP



The programs offered by D-LeaP

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Management
Training

Commercial
Efficiency

Asset
Management

Performance
Based
Contracting

Water Safety
Planning

WORLD BANKGROUP

Water



Utility Benchmarking Program

 D-LeaP Foundation Program
to support utility companies

with
— Assessing their performance N
by collecting, validating and LEVEL Danube Hub

analyzing their data
BM Hub

— Improving their performance
b ing their data with v NATIONALY BM Hub BM Hub Abanay
y comparing their data wi Bulgaria Ukraine Kosoua

other utilities o
 UBP is implemented via Hubs

« Several cycles successfully
delivered since 2014

@ WORLD BANK GROUP



The International Benchmarking Network for Water and
Sanitation Utilities (IBNET)

il

i

Download Toolkit Benchmarking Database Tariff Database

The International Benchmarking Network for Water and IBNET News
Sanitation Utilities (IBNET)

WORLD BANKGROUP

Water



IBNET Database

Numerous ways of data analysis and reporting

# Search |B-NET DB REPORT WIZARD UTILITIES REPORTS = COUNTRY REPORTS &

Search IB-NET Database

Access Indicators Reports and Graphics by different search mechanisms

JUNTRY name and generate a quick report

COUNTRY PROFILE COUNTRY REPORT
BENCHMARKING REPORT REPORT WIZARD MULTIPLE UTILITY REPORT
UTILITY PROFILE UTILITY REPORT
ONE CLICK BENCHMARKING INDICATORS PERFORMERS INDICATORS CORRELATION

WORLD BANKGROUP

Water



IBNET Database — examples

|
Country profile Custom reports
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Custom Reports ==
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IBNET Tariff database

|
The worlds largest database of water and wastewater tariffs

performance data

> 2000 domestic/residential water and wastewater tariffs from 178 countries

Quick Search Hello jstanict Log off

IBENet DB Tariff List Map Benchmark ~ Admin

Select a region to start filtering

Sea rCh fo r Wate r & Africa East Asia and Pacific Europe and Central Asia |
S a n ita ti 0 n Ta r i ffs : Latin America (Including USA and Canada) ._ Middle East and Northern Africa South Asia ._

The International Benchmarking Network for Water and
Or you can search by:

Sanitation Utilities (IBNET) is your direct access to the

worlds largest database of water and sanitation tariffs

performance data Tariffs Benchmarking {Curr_USD) »

Our report includes:

1200 § 2094
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IBNET Tariff database — map of utilities
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BELARUS

Utility Efficiency and Quality Improvement Project
An example of project design focused on efficiency improvement

The Project Development Objective (PDO) is to improve the access, quality
and efficiency of water and wastewater services, and strengthen regional solid
waste management.

This project would support GoB to finance utilities that aim to improve the
quality and efficiency of WSS. They should be able to demonstrate their ability
to operate and maintain existing infrastructure, as well as to ensure that the
financed WSS assets will be able to provide their designed outputs over their
useful lifespans (sustainability).

Project size: USD 175 mil, including Water Supply and Sanitation (WSS)
component of USD 150 mil and Solid Waste (SW) component of USD 25 mil.

Project duration: 6 years

Project implementation start: December 2019

WORLD BANKGROUP
Water



STEPS IN EFFICIENCY IMPROVEMENT

®

Measuring, recording

©

National WSS strategy

Developing business

& assessing plans/ performance
Improvement plans
i ®
Financin Ensuring financial
. 9 sustainability for
implementation of [—— long-term
plans performance
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Performance improvement framework

To encourage the gradual modernization of service providers towards technical,
financial and environmental sustainability, and, eventually, creditworthiness,
developed project framework is as follows:

Utilities in need ) Program
RGN ¢ of improvement 1.b Performance improvement program ready
implementation and asset renewal
WSS services at ) P ) Improved
local level Well performing 1.c Water and WW performance
utilities investments ) Cost recovery
1.d Access achieved

Best utilities :
to finance

0000000000
(of0])'/o)|\apv A MHU and other
BENETEWEIS government

national level inst.

COMPONENT 3
Solid waste

Solid Waste Solid waste investments and
services preparation of future investments

enhancements

WORLD BANKGROUP

Water



Measuring, recording, assessing and improving performance

@ Application of benchmarking as a tool in efficiency improvement

« Strategic tool to (i) identify the strengths and weaknesses in utility
performance, (ii) identify trends; (iii) promote information
sharing/transparency, (iv) motivate competition between utilities to
improve their performance, and (v) provide information to consumers

@- Based on the assessment, UPIPs will be created identifying areas of
strengths and pressure points for various utilities;

* Through this project, Gov will support the creation of national guidelines for
the preparation of performance improvement plans, including energy efficiency,
non-revenue water management, improving asset management, commercial

practices etc.
WORLD BANKGROUP
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Smart policies, strong utilities, sustainable services

THANK YOU

Stjepan Gabric

Senior Water and Sanitation Specialist
World Bank (SCAWA)

www.danube-water-program.orq
www.danubis.org
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Danube Water Program (DWP)

- Phase | (2013-2015) Water Security

- Phase I (2016-2018) p—

- Phase 1l (2019-2021)

Sector ‘ ’ Asset manage-
Implementers: | | govemance > , Qemand mest | [V

and structure ment planning
I I Benchmarking

IAWD and World Bank

I
Regulation, ‘ l Service
Donor: NEED; &N
. . . . Sustainable
Austrian Ministry of Finance services
Analytical and Knowledge Capacity Competitive
WWW. d anu be .Wate r.p ro q ram.o rq advisory work sharing platform development grants

WORLD BANKGROUP

Water




DWP Benchmarking strategy

Activity Tool Technical Support User
LigllEog) Lotz DANUBIS DCM macRocoN o LTiNG Requlator
collection /
. Regional MACROCON GNG o
Utility Danube Hub / Ay
Benchmarking
Program National/subregional MAC Rfyu/,_:, NE Utility
Hubs
Regional public ’ :
Pgll datag)ase o w AAT E Rl.!’ L F!T Fgﬁg !egmakﬂm&l PUbI[C
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DWP Supporting Performance Indicators (Pl) Systems

« Regulatory Data Collection — i.e. Kosovo, Bulgaria, Montenegro

e Government Data Collection —i.e. Serbia. BiH

« Utility Benchmarking — EBC, European
— Hubs in Ukraine, Bulgaria, Ex Yug, Kosovo/Albania @ el

— Launching Danube Region Utility Benchmarking
« Public performance indicator database DANUBIS.org

DANUBIS.orc

WATER PLATFORM

@ WORLD BANK GROUP
Water



What is DANUBIS.org?

DANUBIS = Danube Utility
Benchmarking and Information
Sharing

Open and online knowledge
space of resources on water
and wastewater services in the
Danube Region

Launched in May 2014 by
IAWD and WB with financing
from the Danube Water
Program

@ WORLD BANK GROUP
Water



What does DANUBIS.org offer?

« The latest news from the sector

* An elaborated utility
benchmarking database to create
detailed water and wastewater - 200
utility performance reports _| 5 !

 QOverview of current business
opportunities in the region 600

 Regional and technical resources, diilities _I_I’OOO
reports, publications and manuals I he detabase user

« Country Portals for BiH, Bulgaria,
Kosovo, Macedonia, Montenegro,
Serbia

« All of the sector’s events... And
much more!

'\ sector and country

_countries ' resources

visits since 2015

@ WORLD BANKGROUP
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Knowledge sharing

DANUBIS DCM Data Collection and Management Platform

— a web-based interface allowing “managing institutions” in each
country to collect, validate, analyze, manage and share utility
performance data and indicators within their country

— fully customizable including the list of variables and indicators,
language, frequency of data collection, data sharing mechanisms
etc.

Welcome to DCM, the DANUBIS Data Collection and Management Platform

] Czech Republic
This platform has been developed under the umbrella of the Danubis Water Platform, an online repository of information P " Siovaa Mooy,
stria
on and for utility services in 14 different countries in the Danube region launched by The World Bank and IAWD in m"""g'" Romania
partnership with regulatory authorities and other institutions. (Croatia pepublic of Serbia
Bulgaria.

......

0 114 Qo quick Access
Surveys that require your action Surveys that require actions from other users &
B Organizations
a o H o
© = au L
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Q Questionnaire
laa
@ Vvalidations
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DANUBIS DCM

« The specific objectives of the platform are to:

— allow utility companies to enter utility performance data in an
amicable web interface

— help national institutions check the quality and consistency
of the data provided and manage and safeguard the data in
a secure manner

— fully customizable including the list of variables and
indicators, language, frequency of data collection, data
sharing mechanisms etc.

— Currently five languages implemented (English, Bosnian,
Albanian, Montenegrin, Macedonian)

@ WORLD BANK GROUP
Water



DANUBIS.org vs. DANUBIS DCM?

 DANUBIS DCM - DANUBIS.org
— Closed for Mls — Open to the public
— national Data Collection and — online knowledge space for

everything on water and
wastewater in the Danube region

— Includes publicly available Pl
database

Management System to
collect, validate, manage,
share and publish utility
performance data

o

DANUBIS.org and DANUBIS DCM ‘% & are interlinked via IB Net
N -

<1 WORLD BANKGROUP
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Danube Learning Partnership

D-LeaP is a regional initiative of
national water utility associations
and IAWD to

— Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

— Offer to participating utilities and
sector professionals a
comprehensive set of learning
and capacity building programs

www.d-leap.org

@ WORLD BANK GROUP



The programs offered by D-LeaP

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Management
Training

Commercial
Efficiency

Asset
Management

Performance
Based
Contracting

Water Safety
Planning

WORLD BANKGROUP

Water



Utility Benchmarking Program

 D-LeaP Foundation Program
to support utility companies

with
— Assessing their performance N
by collecting, validating and LEVEL Danube Hub

analyzing their data
BM Hub

— Improving their performance
b ing their data with v NATIONALY BM Hub BM Hub Abanay
y comparing their data wi Bulgaria Ukraine Kosoua

other utilities o
 UBP is implemented via Hubs

« Several cycles successfully
delivered since 2014

@ WORLD BANK GROUP



The International Benchmarking Network for Water and
Sanitation Utilities (IBNET)

il

i

Download Toolkit Benchmarking Database Tariff Database

The International Benchmarking Network for Water and IBNET News
Sanitation Utilities (IBNET)

WORLD BANKGROUP

Water



IBNET Database

Numerous ways of data analysis and reporting

# Search |B-NET DB REPORT WIZARD UTILITIES REPORTS = COUNTRY REPORTS &

Search IB-NET Database

Access Indicators Reports and Graphics by different search mechanisms

JUNTRY name and generate a quick report

COUNTRY PROFILE COUNTRY REPORT
BENCHMARKING REPORT REPORT WIZARD MULTIPLE UTILITY REPORT
UTILITY PROFILE UTILITY REPORT
ONE CLICK BENCHMARKING INDICATORS PERFORMERS INDICATORS CORRELATION

WORLD BANKGROUP

Water



IBNET Database — examples

|
Country profile Custom reports
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Custom Reports ==
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IBNET Tariff database

|
The worlds largest database of water and wastewater tariffs

performance data

> 2000 domestic/residential water and wastewater tariffs from 178 countries

Quick Search Hello jstanict Log off

IBENet DB Tariff List Map Benchmark ~ Admin

Select a region to start filtering

Sea rCh fo r Wate r & Africa East Asia and Pacific Europe and Central Asia |
S a n ita ti 0 n Ta r i ffs : Latin America (Including USA and Canada) ._ Middle East and Northern Africa South Asia ._

The International Benchmarking Network for Water and
Or you can search by:

Sanitation Utilities (IBNET) is your direct access to the

worlds largest database of water and sanitation tariffs

performance data Tariffs Benchmarking {Curr_USD) »

Our report includes:

1200 § 2094
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IBNET Tariff database — map of utilities
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BELARUS

Utility Efficiency and Quality Improvement Project
An example of project design focused on efficiency improvement

The Project Development Objective (PDO) is to improve the access, quality
and efficiency of water and wastewater services, and strengthen regional solid
waste management.

This project would support GoB to finance utilities that aim to improve the
quality and efficiency of WSS. They should be able to demonstrate their ability
to operate and maintain existing infrastructure, as well as to ensure that the
financed WSS assets will be able to provide their designed outputs over their
useful lifespans (sustainability).

Project size: USD 175 mil, including Water Supply and Sanitation (WSS)
component of USD 150 mil and Solid Waste (SW) component of USD 25 mil.

Project duration: 6 years

Project implementation start: December 2019

WORLD BANKGROUP
Water



STEPS IN EFFICIENCY IMPROVEMENT

®

Measuring, recording

©

National WSS strategy

Developing business

& assessing plans/ performance
Improvement plans
i ®
Financin Ensuring financial
. 9 sustainability for
implementation of [—— long-term
plans performance
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Performance improvement framework

To encourage the gradual modernization of service providers towards technical,
financial and environmental sustainability, and, eventually, creditworthiness,
developed project framework is as follows:

Utilities in need ) Program
RGN ¢ of improvement 1.b Performance improvement program ready
implementation and asset renewal
WSS services at ) P ) Improved
local level Well performing 1.c Water and WW performance
utilities investments ) Cost recovery
1.d Access achieved

Best utilities :
to finance

0000000000
(of0])'/o)|\apv A MHU and other
BENETEWEIS government

national level inst.

COMPONENT 3
Solid waste

Solid Waste Solid waste investments and
services preparation of future investments

enhancements

WORLD BANKGROUP
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Measuring, recording, assessing and improving performance

@ Application of benchmarking as a tool in efficiency improvement

« Strategic tool to (i) identify the strengths and weaknesses in utility
performance, (ii) identify trends; (iii) promote information
sharing/transparency, (iv) motivate competition between utilities to
improve their performance, and (v) provide information to consumers

@- Based on the assessment, UPIPs will be created identifying areas of
strengths and pressure points for various utilities;

* Through this project, Gov will support the creation of national guidelines for
the preparation of performance improvement plans, including energy efficiency,
non-revenue water management, improving asset management, commercial

practices etc.
WORLD BANKGROUP
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Danube Water Program (DWP)

- Phase | (2013-2015) Water Security

- Phase I (2016-2018) p—

- Phase 1l (2019-2021)

Sector ‘ ’ Asset manage-
Implementers: | | govemance > , Qemand mest | [V

and structure ment planning
I I Benchmarking

IAWD and World Bank

I
Regulation, ‘ l Service
Donor: NEED; &N
. . . . Sustainable
Austrian Ministry of Finance services
Analytical and Knowledge Capacity Competitive
WWW. d anu be .Wate r.p ro q ram.o rq advisory work sharing platform development grants

WORLD BANKGROUP

Water




DWP Benchmarking strategy

Activity Tool Technical Support User
LigllEog) Lotz DANUBIS DCM macRocoN o LTiNG Requlator
collection /
. Regional MACROCON GNG o
Utility Danube Hub / Ay
Benchmarking
Program National/subregional MAC Rfyu/,_:, NE Utility
Hubs
Regional public ’ :
Pgll datag)ase o w AAT E Rl.!’ L F!T Fgﬁg !egmakﬂm&l PUbI[C
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DWP Supporting Performance Indicators (Pl) Systems

« Regulatory Data Collection — i.e. Kosovo, Bulgaria, Montenegro

e Government Data Collection —i.e. Serbia. BiH

« Utility Benchmarking — EBC, European
— Hubs in Ukraine, Bulgaria, Ex Yug, Kosovo/Albania @ el

— Launching Danube Region Utility Benchmarking
« Public performance indicator database DANUBIS.org

DANUBIS.orc

WATER PLATFORM
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What is DANUBIS.org?

DANUBIS = Danube Utility
Benchmarking and Information
Sharing

Open and online knowledge
space of resources on water
and wastewater services in the
Danube Region

Launched in May 2014 by
IAWD and WB with financing
from the Danube Water
Program

@ WORLD BANK GROUP
Water



What does DANUBIS.org offer?

« The latest news from the sector

* An elaborated utility
benchmarking database to create
detailed water and wastewater - 200
utility performance reports _| 5 !

 QOverview of current business
opportunities in the region 600

 Regional and technical resources, diilities _I_I’OOO
reports, publications and manuals I he detabase user

« Country Portals for BiH, Bulgaria,
Kosovo, Macedonia, Montenegro,
Serbia

« All of the sector’s events... And
much more!

'\ sector and country

_countries ' resources

visits since 2015
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Knowledge sharing

DANUBIS DCM Data Collection and Management Platform

— a web-based interface allowing “managing institutions” in each
country to collect, validate, analyze, manage and share utility
performance data and indicators within their country

— fully customizable including the list of variables and indicators,
language, frequency of data collection, data sharing mechanisms
etc.

Welcome to DCM, the DANUBIS Data Collection and Management Platform

] Czech Republic
This platform has been developed under the umbrella of the Danubis Water Platform, an online repository of information P " Siovaa Mooy,
stria
on and for utility services in 14 different countries in the Danube region launched by The World Bank and IAWD in m"""g'" Romania
partnership with regulatory authorities and other institutions. (Croatia pepublic of Serbia
Bulgaria.

......

0 114 Qo quick Access
Surveys that require your action Surveys that require actions from other users &
B Organizations
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DANUBIS DCM

« The specific objectives of the platform are to:

— allow utility companies to enter utility performance data in an
amicable web interface

— help national institutions check the quality and consistency
of the data provided and manage and safeguard the data in
a secure manner

— fully customizable including the list of variables and
indicators, language, frequency of data collection, data
sharing mechanisms etc.

— Currently five languages implemented (English, Bosnian,
Albanian, Montenegrin, Macedonian)

@ WORLD BANK GROUP
Water



DANUBIS.org vs. DANUBIS DCM?

 DANUBIS DCM - DANUBIS.org
— Closed for Mls — Open to the public
— national Data Collection and — online knowledge space for

everything on water and
wastewater in the Danube region

— Includes publicly available Pl
database

Management System to
collect, validate, manage,
share and publish utility
performance data

o

DANUBIS.org and DANUBIS DCM ‘% & are interlinked via IB Net
N -
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Danube Learning Partnership

D-LeaP is a regional initiative of
national water utility associations
and IAWD to

— Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

— Offer to participating utilities and
sector professionals a
comprehensive set of learning
and capacity building programs

www.d-leap.org

@ WORLD BANK GROUP



The programs offered by D-LeaP

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Management
Training

Commercial
Efficiency

Asset
Management

Performance
Based
Contracting

Water Safety
Planning

WORLD BANKGROUP
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Utility Benchmarking Program

 D-LeaP Foundation Program
to support utility companies

with
— Assessing their performance N
by collecting, validating and LEVEL Danube Hub

analyzing their data
BM Hub

— Improving their performance
b ing their data with v NATIONALY BM Hub BM Hub Abanay
y comparing their data wi Bulgaria Ukraine Kosoua

other utilities o
 UBP is implemented via Hubs

« Several cycles successfully
delivered since 2014

@ WORLD BANK GROUP



The International Benchmarking Network for Water and
Sanitation Utilities (IBNET)

il

i

Download Toolkit Benchmarking Database Tariff Database

The International Benchmarking Network for Water and IBNET News
Sanitation Utilities (IBNET)

WORLD BANKGROUP
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IBNET Database

Numerous ways of data analysis and reporting

# Search |B-NET DB REPORT WIZARD UTILITIES REPORTS = COUNTRY REPORTS &

Search IB-NET Database

Access Indicators Reports and Graphics by different search mechanisms

JUNTRY name and generate a quick report

COUNTRY PROFILE COUNTRY REPORT
BENCHMARKING REPORT REPORT WIZARD MULTIPLE UTILITY REPORT
UTILITY PROFILE UTILITY REPORT
ONE CLICK BENCHMARKING INDICATORS PERFORMERS INDICATORS CORRELATION

WORLD BANKGROUP
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IBNET Database — examples

|
Country profile Custom reports

Home  Cosioen Repons m m

Custom Reports ==

Comparisons berchmarking dats sefes

: Argenh'na Country Area (sq. km) ¢

Surgs Py E— e e sy | vis- s [

Year  GHI Papulation
2000 TA40 37057453 1"
200 6,960 37471535 10
2 390 7880443 13 =
2003 3550 38309475 17 -
00 3580 38728778 3 :
=
2005 4940 39,145,491 8
2006 6150 38.558.750 17 =
w7 T30 30060003 7 I I
Google -
2008 8570 40.381.860 6 = = =
2000 2160 A0TEEM 4 BN ANSWC, Ansmibrs Bafe B AdsM BN Amstsi B Arushs B Sufaio Oy BN EWE N
00 104N 412287 : [P — 2010 2011 2012 2013 2014
50 s = =T — T pryery pree=y szsos P
At s sooos
02 13060 4208534 1 -
A s e uos =]
01 aaM0 4253830 1 e ek o=, TRaTx (=]
B G 3 e Toooox Tcocox Tc000% Toocex 10ocox [
sz o e P =
1B-Net Representativiness (Urban Populatian) Water and Sewerage service coverage B & 4
&4 &4

Comragy

1o - ’
I I I l l l @ — s am == mu
a 3 M ANEWS. Ansmbrs Hne W Aded M Amats B Arushn M SuTroCfr M EWE
oo ez ook owe oo otz zo :
. ES
2000 2001 F002 2003 2004 2005 2008 F007 WE 2003 010 201 Scwerage Coverage 2010 2011 2012 2043 2004
I Fopulation served by utilities in DB prrsT— =
Urban population {data worldbank orgh OB Representstivensss [%) & Water Coversge in % - Sewerage Coverage in % i} o
aan [=-]
fa m|
. Py frey oo e ™
Non Revenue Water Revenues, Costs and Operations Cost Coverage St oy s sz S i b - |
sz o=
& B4
Populstion Served
ryn
x A e - =

2o i

i
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IBNET Tariff database

|
The worlds largest database of water and wastewater tariffs

performance data

> 2000 domestic/residential water and wastewater tariffs from 178 countries

Quick Search Hello jstanict Log off

IBENet DB Tariff List Map Benchmark ~ Admin

Select a region to start filtering

Sea rCh fo r Wate r & Africa East Asia and Pacific Europe and Central Asia |
S a n ita ti 0 n Ta r i ffs : Latin America (Including USA and Canada) ._ Middle East and Northern Africa South Asia ._

The International Benchmarking Network for Water and
Or you can search by:

Sanitation Utilities (IBNET) is your direct access to the

worlds largest database of water and sanitation tariffs

performance data Tariffs Benchmarking {Curr_USD) »

Our report includes:

1200 § 2094

) WORLD BANKGROUP
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IBNET Tariff database — map of utilities
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BELARUS

Utility Efficiency and Quality Improvement Project
An example of project design focused on efficiency improvement

The Project Development Objective (PDO) is to improve the access, quality
and efficiency of water and wastewater services, and strengthen regional solid
waste management.

This project would support GoB to finance utilities that aim to improve the
quality and efficiency of WSS. They should be able to demonstrate their ability
to operate and maintain existing infrastructure, as well as to ensure that the
financed WSS assets will be able to provide their designed outputs over their
useful lifespans (sustainability).

Project size: USD 175 mil, including Water Supply and Sanitation (WSS)
component of USD 150 mil and Solid Waste (SW) component of USD 25 mil.

Project duration: 6 years

Project implementation start: December 2019

WORLD BANKGROUP
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STEPS IN EFFICIENCY IMPROVEMENT

®

Measuring, recording

©

National WSS strategy

Developing business

& assessing plans/ performance
Improvement plans
i ®
Financin Ensuring financial
. 9 sustainability for
implementation of [—— long-term
plans performance

@ WORLD BANK GROUP
Water




Performance improvement framework

To encourage the gradual modernization of service providers towards technical,
financial and environmental sustainability, and, eventually, creditworthiness,
developed project framework is as follows:

Utilities in need ) Program
RGN ¢ of improvement 1.b Performance improvement program ready
implementation and asset renewal
WSS services at ) P ) Improved
local level Well performing 1.c Water and WW performance
utilities investments ) Cost recovery
1.d Access achieved

Best utilities :
to finance

0000000000
(of0])'/o)|\apv A MHU and other
BENETEWEIS government

national level inst.

COMPONENT 3
Solid waste

Solid Waste Solid waste investments and
services preparation of future investments

enhancements

WORLD BANKGROUP
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Measuring, recording, assessing and improving performance

@ Application of benchmarking as a tool in efficiency improvement

« Strategic tool to (i) identify the strengths and weaknesses in utility
performance, (ii) identify trends; (iii) promote information
sharing/transparency, (iv) motivate competition between utilities to
improve their performance, and (v) provide information to consumers

@- Based on the assessment, UPIPs will be created identifying areas of
strengths and pressure points for various utilities;

* Through this project, Gov will support the creation of national guidelines for
the preparation of performance improvement plans, including energy efficiency,
non-revenue water management, improving asset management, commercial

practices etc.
WORLD BANKGROUP



. DANUBE

vy WATER
IAWD PROGRAM

Smart policies, strong utilities, sustainable services

THANK YOU

Stjepan Gabric

Senior Water and Sanitation Specialist
World Bank (SCAWA)

www.danube-water-program.orq
www.danubis.org




