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DWP Benchmarking strategy 



DWP Supporting Performance Indicators (PI) Systems

• Regulatory Data Collection – i.e. Kosovo, Bulgaria, Montenegro

• Government Data Collection – i.e. Serbia. BiH

• Utility Benchmarking – EBC,

– Hubs in Ukraine, Bulgaria, Ex Yug, Kosovo/Albania

– Launching Danube Region Utility Benchmarking

• Public performance indicator database DANUBIS.org



What is DANUBIS.org?

• DANUBIS = Danube Utility 
Benchmarking and Information 
Sharing

• Open and online knowledge 
space of resources on water 
and wastewater services in the 
Danube Region

• Launched in May 2014 by 
IAWD and WB with financing 
from the Danube Water 
Program



What does DANUBIS.org offer?

• The latest news from the sector

• An elaborated utility 
benchmarking database to create 
detailed water and wastewater 
utility performance reports

• Overview of current business 
opportunities in the region

• Regional and technical resources, 
reports, publications and manuals

• Country Portals for BiH, Bulgaria, 
Kosovo, Macedonia, Montenegro, 
Serbia

• All of the sector’s events... And 
much more!



Knowledge sharing

DANUBIS DCM Data Collection and Management Platform

– a web-based interface allowing “managing institutions” in each 
country to collect, validate, analyze, manage and share utility 
performance data and indicators within their country

– fully customizable including the list of variables and indicators, 
language, frequency of data collection, data sharing mechanisms 
etc. 



DANUBIS DCM

• The specific objectives of the platform are to: 

– allow utility companies to enter utility performance data in an 
amicable web interface

– help national institutions check the quality and consistency 
of the data provided and manage and safeguard the data in 
a secure manner

– fully customizable including the list of variables and 
indicators, language, frequency of data collection, data 
sharing mechanisms etc. 

– Currently five languages implemented (English, Bosnian, 
Albanian, Montenegrin, Macedonian)



DANUBIS.org vs. DANUBIS DCM?

• DANUBIS.org
– Open to the public

– online knowledge space for 
everything on water and 
wastewater in the Danube region

– Includes publicly available PI 
database

are interlinked via IB NetDANUBIS.org and DANUBIS DCM

• DANUBIS DCM
– Closed for MIs

– national Data Collection and 
Management System to 
collect, validate, manage, 
share and publish utility 
performance data



Danube Learning Partnership

• D-LeaP is a regional initiative of 
national water utility associations 
and IAWD to 

– Act as integrated, sustainable 
and effective capacity building 
partnership of water utility 
associations in the region

– Offer to participating utilities and 
sector professionals a 
comprehensive set of learning 
and capacity building programs

www.d-leap.org



The programs offered by D-LeaP



Utility Benchmarking Program

• D-LeaP Foundation Program 
to support utility companies 
with 

– Assessing their performance 
by collecting, validating and 
analyzing their data

– Improving their performance 
by comparing their data with 
other utilities

• UBP is implemented via Hubs

• Several cycles successfully 
delivered since 2014



The International Benchmarking Network for Water and 
Sanitation Utilities (IBNET)



IBNET Database

Numerous ways of data analysis and reporting



IBNET Database – examples

Country profile Custom reports



IBNET Tariff database

The worlds largest database of water and wastewater tariffs 
performance data 

> 2000 domestic/residential water and wastewater tariffs from 178 countries



IBNET Tariff database – map of utilities



The Project Development Objective (PDO) is to improve the access, quality
and efficiency of water and wastewater services, and strengthen regional solid
waste management.

This project would support GoB to finance utilities that aim to improve the

quality and efficiency of WSS. They should be able to demonstrate their ability

to operate and maintain existing infrastructure, as well as to ensure that the

financed WSS assets will be able to provide their designed outputs over their

useful lifespans (sustainability).

Project size: USD 175 mil, including Water Supply and Sanitation (WSS)
component of USD 150 mil and Solid Waste (SW) component of USD 25 mil.

Project duration: 6 years

Project implementation start: December 2019

BELARUS 
Utility Efficiency and Quality Improvement Project

An example of project design focused on efficiency improvement 



Measuring, recording 
& assessing 

Developing business 
plans/ performance 
improvement plans

Financing 
implementation of 

plans

Ensuring financial 
sustainability for 

long-term 
performance

4

2

3

STEPS IN EFFICIENCY IMPROVEMENT 

National WSS strategy 
1



Performance improvement framework

To encourage the gradual modernization of service providers towards technical,

financial and environmental sustainability, and, eventually, creditworthiness,

developed project framework is as follows:

COMPONENT 1
WSS services at 

local level

Utilities in need 
of improvement

1.a Performance improvement preparation and 
implementation 

1.b Performance improvement program 
implementation and asset renewal

Well performing 
utilities

1.c Water and WW 
investments

Best utilities
1.d Access
to finance

COMPONENT 2
WSS capacity at 

national level

MHU and other 
government 

inst.

Monitoring, capacity building and regulation of water 
and sanitation services

COMPONENT 3
Solid waste 

enhancements

Solid Waste 
services

Solid waste investments and 
preparation of future investments

Program
ready

Improved
performance

Cost recovery
achieved



Measuring, recording, assessing and improving performance

• Strategic tool to (i) identify the strengths and weaknesses in utility

performance, (ii) identify trends; (iii) promote information

sharing/transparency, (iv) motivate competition between utilities to

improve their performance, and (v) provide information to consumers

1 Application of benchmarking as a tool in efficiency improvement

• Based on the assessment, UPIPs will be created identifying areas of

strengths and pressure points for various utilities;

• Through this project, Gov will support the creation of national guidelines for

the preparation of performance improvement plans, including energy efficiency,

non-revenue water management, improving asset management, commercial

practices etc.

2
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Stjepan Gabric
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